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The 7 Steps: Roadmap from-to

“We empower each other”

مول: الخطوات السبع
ٔ
خارطة طريق من الواقع إلى الما

“نمكن بعضنا البعض"
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When to Invest and When to Exit
Typically I like to invest early and exit early in buyouts by Series A

9

Seed Angel-1 Angel-2 Series A Series B Series C+D (IPO)

20%-40% 10%-20% 1%-5% 0.1% - 0.5% 0.01% - 0.05%Equity Stake

Angel-2 buys out Angel-1  
shares or Angel-1 participates

in Angel-2 Round

Series A investor typically rollsup  
the Angel investments and buys  
them out at a premium

6

2016 MBO
Exit

I view subsequent investment rounds as a personal strategy for ‘de-risking’
my  position, unless I truly believe in the future of the company.

Insight
Many times, CEOs can become tired or de-motivated, market changes,
competition
rises, global dynamics shift.

Examples
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 تجربة العملاء

 الهويةالحلول

القيمة المحلية 

 المضافه
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تحليل بيانات صنع القرار. 2

Proactive Data Analytics

 الوصف

Description

 التحليل

Analysis

 الاستشراف

Insights

 العمل

Action

Our Ai solution partner

 المؤشرات الإحصائية

NCSI OMAN
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Proactive data analytics
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Continuous Digital 

capacity building



Continuous AI capacity building

بناء القدرات الرقمية المستمر

1. Process

2. Organization3.Value chain

Example: 

e-Residency

iLogistics startups

3D printing partner
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National AI Program Implementation

تنفيذ برنامج وطني للذكاء الاصطناعي. 4  

1. Presence

2. Networking

3. Brand

Example: 
i-Manufacturing

Market
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طموح مناسب. 5

Moonshot
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Clear Business Objectives

هداف . 6
ٔ
واضحها

10X
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Clear business objectives



AI Leadership Learning

تعلم القيادات للذكاء الاصطناعي. 7



جزيلاشكرا 

Thank you

Impact Integrated

@Impactai2

Impact

Impact.ai

www.Impact.ai

Engage with us
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