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AFD Climate Strategy

¢« Who we are

¢ Qur climate strategy

¢ Qur tools to support this strategy
¢ What we have learned

¢ How we support our DFI partners
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o AFD: A GLOBAL NETWORK FOR DEVELOPMENT

France’s bilateral development-policy platform. 3,600 projects supported
@ At the heart of a genuinely solidarity-based ’
investment policy. A new ambitious course set by
g the PR: Achieve 0.55% of GNI earmarked for gas
development by 2022 i'i 2,500 staff

A tool for “aworld in common”. Financing Q
development means working to help all, to prevent u
crises and build shared prosperity. A strong track

record in project’s financing in both public and

109 countries of operation

i

private sectors, at a regional / local level Gﬁg\u a5 local offices
il
The agency that connects, in both directions, F:] 80 nationalities
Q ) o the actors of change. A link for action between
.,.-. France, Europe, and the world: the choice of
¢ openness to the world (speech by the PR in =
Ouagadougou in Nov, 2017) EUR 10,4bn - commitment (2017)
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Evolution of AFD Strategic Positioning of climate change

2017- 2022
‘ 100% Paris Agreement
Consistency of all
2012 -2016 operations with countries’
Climate & Development long term low carbon and
Strategic Target (50% resilient development
climate ) pathways

2007 - 2011
Mainstream Climate
GHG accounting
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o Strategic objective 1 : 100% Paris agreement

@)
a
oAo
a
Demographic and social Education and

vocational

Towards a fairer world, via At
ambitious health and education training

Environment Health

policies and natural
resources Clean energy
Sustainable
agriculture and food
security
Energy Transpor

Towards sustainable energy, at
an affordable price for everyone Financing
or the
private

sector

Governance ——

Water &
sanitation

. Sustainable
Local and ecological cities
Towards a world of sustainable

communities, by protecting
natural resources and controlling

urbanization
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Political and civic

Towards shared prosperity in a
safer world

G
~—4

Economical and financial

Towards diversified economic
models and financial systems

Digital and technological

Towards technologies that benefit

everyone
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Strategic objective 2 : increase climate finance

¢ By 2020: € 5 Bn /y of climate financing, including €1,5Bn for adaptation
o In2017:€ 4 Bn (€ 687 min Asia), of which € 850 m in adaptation
o In 2018 (tbc): €4,7 Bn, of which €1,6 Bn in adaptation

2.4 II
||||

2013 2014 2015 2016 2017 2018

5,0

Yearly Climate Finance since 2013 in € Bn

¢ 50% of « climate projects »

o Objective on annual commitments since 2012 for operations in foreign
countries (always reached)

o Extended to the whole group, ie including Proparco and French overseas
territories
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Strategic objective 3 : Contribute to | GCF- AFD |

) : : . PROGRAM
the redirection of financial flows —

Transforming financial systems for the
climate

The example of AFD-GCF Programme SRR milions S in financing
. . . . including 280 M$ contribution of the
« Transforming Financial Systems for Climate e e o

(TFSC) »

1 7 beneficiary countries

with a strong focus on Africa

¢ Recent program approved by the GCF (Oct 2 e
20 18) loans and technical assistance

¢ Fu”y a“gned W|th the pr|0|’|t|es Of our most Objectives: support the transformation of local
recent corporate strategy (POS IV) . 100% Paris
Agreement, Africa, non-sovereign, partnerships

¢ Compliant with GCF’s expectations towards Latin Ameri
AFD: Africa, Adaptation, Leverage effect on
the private sector.

financial systems to address climate change

¢« Paradigm shift through the shifting of financial Aepaton ..
flows towards local finance institutions and ofcimate " JSB cimtechange
project developers with so far limited access to > Migston
climate finance =

o 36
millions of tC02eq avoided
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Strategic Objective 4. Co-construct solutions and
standards

Develop a new strategic approach to partnerships with the view to
enhance AFD’s role, contribution and influence

)
|DFC 'i'|| club

B » Climate Action

. . . in Financial Institutions

PRINCIPLES FOR MAINSTREAMING CLIMATE ACTION

nternational
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GREEN FINANCE
MAPPING REPORT
2018

EXECUTIVE SUMMARY

SEPTEMBER 2018

Figure 1: IDFC Green Finance 2017 by theme (rounded)

Cmeen Finance
$220 billion

Feb, 20th 2019
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CLIMATE ACTION WITHIN FINANCIAL INSTITUTIONS

PRINCIPLE 1:

COMMIT

PRINCIPLE 3: PRINCIPLE 4: PRINCIPLE 5:
PROMOTE IMPROVE ACCOUNT
Climate Climate for your
Smart Performance Climate

MAPPING EEPOETING
INITIATIVES AND
UNDERSTANDING
IMPLEMENTATION
CHALLENGES

to Climate
strategies
Objectives Action

O arD JBsDMG bio =

SPREADING

A CLIMATE STRATEGY
TNTO

A WHOLE

1 Central e £ Eurapaan
p, dnaccon ook "' imvestment 3 ; o RN R ORGANISATION
y " w B ! e ol et ‘ !Q. @ch et @Mlml;‘""‘; 3 - -

3 IDC BN comen )
@ .cdp. 1)|1\ --i.._ ‘-j B THE W%:ﬂ"

CLIMATE

RISKS:
APPROACHES,
TOOLS,
METHODOLOGIES
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CITY-LEVEL CLIMATE
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INSTEUMENTS




b4 : . ;
< ;;. Ly ’%—';% , e Fh i = /.
R = Pl i 2 o :
support this strategy
- X . .-‘-'—- L < 2 - A o
“ AN LRI s 27 gl
\ / . ; - § ek i \ '-.?-,4 . u“.
»
%\ L
-2
7\
—

o, N



CLIMATE FINANCE IN THE AFD’S ORGANIZATION
A cross-functional organization to deal with climate-related issues

OPERATIONS
Laurence BRETON-MOYET

Operations Management
Unit (PAO)
Juie MARS ALDON

Vulnerability Unit (€EC)
Chorles TELLER

Jean-Pleme MARCELL

Porttoll Management and
Support (GPS)

Aude FLOGNY

Porttolia Man

and Gualty [GEF)

Fhilppe PERCHERDH
Know your Customer

[cre)
ez PICARD

Horth-Aica and
the Middie-Ecist (MED)

Marte-Hélane LOISON

F Socidl,
Susiginable Development
Suppart [AES)

Jear-Hodl ROULLEAL

Ecological ransifion
and natural ressources (HAT)

Jean-Luc FRANCOIS

Water and Sanftafion [EAR)
Cline GLOUIN

Agriculture. Rural Development
and Blodiversity (ARE)
Cheistion IR

Jean-Frangols ALMANTA
(par Inferim)

(eov)

Unit (APM)
Eencit CHAZIATTE

Procurement Aspacts Suppart

Delogated Extornal Funds
Management Unlt {GFD)

Varnina DEAK

Frangais AIMANLA
c.-m:n\rdn.uupml

Unit (ARC)
Cédric JOSEPH JULEN

the Canfbean [ALC)

Hervé CONAN
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Disbursement Suppart
Unit [€5V)
Audrey JOSTUMN PENT

de FREMONT

Urban development, Town
Planning, Housing (VIL)
re COIC

Access to financing (AR)

Djclal KHIMDJEE

Financial instiufions (IFF)
Myriam BOUSLAMA

Structured Anance (AN)
Ermmanuede MECELDRCUIN

Guarantee for Development
GAR

Scariatt CARRE DE MALEERG

Education , haining and
employment EDU)
Véronique SAUVAT

Health and saclal protection
(SAN)
\Cheidoohe PAQUET _____|

Rima LE COGUIC

Enargle (EGI)
licthice BORD-LAURANS

CHIEF EXECUTIVE OFFICER
Rémy RIOUX

DEPUTY CHIEF EXECUTIVE

OFFICER

Philippe BAUDUIN

ASSOCIATE CHIEF EXECUTIVE

OFFICER

Jérémie PELLET

Innovation Unit (INN}
Jean-orc UGER

Secretarlat of the French
Facility for Global Environmaent
(FFEM)

Frangois-Xovier DUPORGE

Economic Assessment and
Public Palicy (ECO)

Intemal audit
Philippe-Cytile BERTON

advisot
Yves DES MEUX

FANANCE
Frangolse LOMBARD

Finance Projects and
Administration Unit (AFF)
Loic LOHEZIC

Fhm:ld Information and

al Achivities Unit

(IFA)
Simon PIERREGROSSE

Internd mediabor
Cathedne GARRETA

m-m o
Marion VAGUIN

Confrols and Procedures (CPR)
Sandrine ROBIMEL

Tax Accounting (DCF)

e — !
Manogemaent (GFC)
Vincent CAUPIN Regulatory Cansalidation (DCH]
_ Rodan RAFFATIN o ol afion (DCR)
nirol
Thormas MELOHIO caq) ot Trecsury and Capltal Markats
Nathalle LE DENMAT CHE Soclety (05C) ]
i Fnanclal Commitments
SHON Manogement (GEF) Bokar CHERIF
Xnowledge Departmeni on
Sustainable Development Ainancing and Market
VAL Patners{FE) Tramsactions (DFM)
Vararika CHABROL Financlal Steering and Thinaut MAKAROVIKY
Memre ICARD Shategic Management Condrol
Locdl Actor PFG) Post.Trade (PMA)
sustoinable Development Private Sector Engagement [RR— Can KESM
Campus (CAM) (TEE) - S
Virginie DELEEEFIZIO iaria-Fiama BOURLAl CHERIF reczury
Budget and Cost Analysis plimnlf
Eclifion and publication [PUE) | |Brussels Offce (BRU) e
Saphis CHALVIN Pascal PACALT rgrie COTE-CHARENRE
Group Financld and
Adminishative and Financial | | Midde office Unit (MOF) e :
Unit [CA Syvie STROTA gy men

(CAR)
Vincent THEVENOT

Cantrol [CGF)

Financial Instruments and
Trading [PRF)
Auce PENENT D'IZARN

Assef Linblity Management
Unit [GAF)
Licnel ROULAND

ADMINISTRATION

Frangols PARMANTIER

Business Eficiency Unif [
Marie-Poule SIMONMNET

e DUTET

gal opertions division [JOF)
Micolas MOUNIER

gal corporate division (J1L)
Geraldine KANNENGESSER

Bocuments checking
UniHCSA)
bithalie 3OURGETEL

T, Bulldings and Logsfics
(o)

lJean-Christophe FECRESSE

Suppor funcion and
Applcation e-cycle
management{SH)
learrlacaues GENTRIC
T project support {EMI)
Civier MOREAL

Cross-hunchian (PAT)
Dominique DREXLER

|Building and logistics

New senvices, digitdl
and IT architecture (SNA)
Raphael MOUNIER

Assel, people
and IT Securty (SEC)
Rencud FALUCM

mancgement [GIL)
HEm’mn\.dle ALBARIC |

Careens planning
and employment (GCR)
Auien SEILLAN

Training and skils development
(FCD)
Anne ANGIEALLT

Remunerafion, soclal
safefy and expatriation (RPE}
Itéphane HISIKD

Parfomance, Human
resmowrces cost cantrol
and pay Unlt {PGS)
Minh BU

Legal and socidl repod Unlt
{EK]
Zophi= LE MOUELLIC

Transversal human
ressources project, HAIS,
communication Unit (FRH)
Deiphine CARREE

RISKS
Sandrine BOUCHER

Credit review Unit (S0F)
Laurent DUREL

and Complance (CPC)

Disbursements verification
(oY)
BrunoBOCO

(DRG)

‘Yann MARTRES

Fnanclal risk monitoring (DSR)
Oleg KOURTCHINSKY

Credit sk evaluation

Frudential supervisary Unit
Reynald MATHIEY

AOCNVE FTIRANV AL UE UEVELVEFCIVICI

14




CLIMATE FINANCE IN THE AFD’S PROCESSES
Climate-related issues within the project cycle

» Systematic carbon footprint
measurement of all projects

» E&S categorization that reflects the
1 e e far level of risk based on the nature of the
. operation (A/ B+ /B-/C)

_ phase
e Based on the evaluation of ¢ Exclusion list

the ESMP implementation, / \
and carbon impact

indicators reviews

* Complaint mechani E&S due diligences depending
on the categorization before

process financing approval

2. Appraisal

evaluation

 In line with local regulations
and WB standards

* E&S and climate risk
management process reducing

* Based on E&S reports / audits
to ensure the effective
implementation of the defined
measures of the ESMP and to
prevent any unforeseen event
(accident, complaint, etc.)

4. Monitoring . « E&S clauses (compliance
process 3. Formalization with regulation and
standards, reporting, etc.)

* E&S commitment plan for A/
B+ / B- projects

Feb, 20th 2019 AGENCE FRANCAISE DE DEVELOPPEME| 5



I
Compatibility criteria analysis (1/2)

Low carbon development compatibilty criteria

Alignement with low carbon policies in Consistency with Public policies, NDCs and major

place issues identified in country; neutral or negative

Effects on public policies Reglementary , norms, institutional measures ;
neutral or positive

Mobilisation of financial and private neutral or positive

actors

Technical/sectoral virtuous knock-on or Vertuous knock-on or on the contrary lock_in effects;

on the contrary lock-in effects Positive, neutral or negative

Climate resilient compatibilty criteria

Impact on vulnerability Responses to vulnerability; lock_in effects; neutral or
negative

Alignement with national adaptation Positive, neutral or negative

policies

Management of uncertainty Flexibility ?

neutral or positive

Transformational effect Strengthening of capacities: technical, institutional;
planning and governance;
neutral or positive

Feb, 20th 2019 AGENCE FRANCAISE DE DEVELOPPEME| 16


Presenter
Presentation Notes
Manière pratique pour résumer notre démarche de ne pas nuire
Si un seul négatif > ne passe pas


Compatibility criteria analysis (2/2)

Consistency of each Project is rated on a scale from -2 to +3

Incompatible Compatible with Paris

000

Positive contribution
Harm

The analysis is informed by the country’s context.

https://www.afd.fr/en/sustainable-development-analysis
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‘ ' ment”
perational modalities for “100% Paris Agree

¢ Country specific c_ontext analysis
(Climate perspective)

2 ANALYSE as CARBONE

21
> En paraliéie & une forte croissance &
Vietnam affiche une forte augmentation
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Presenter
Presentation Notes
Peut dépasser le pays (ex: mine de bauxite)
ADB Climate change profile (ex. Pakistan)


I
Ex-ante GHG impact assessment tool

« Systematic carbon footprint
measurement of all projects directly afel
financed by AFD -

— « Climate » projects (emissions
reductions)
The AFD Carbon Footprint Tool for | [ ‘— 1 — = o

— Emissive projects (> 10 ktCO2/year)

— Strongly emissive projects (> 1
MtCO2/year)

A carbon footprint tool for 27 pre-
defined types of projects

A methodology for quantifying GHG
emissions, in line with international
standards

 Harmonization of carbon-foortprint

measurement approaches with several e G
other internatioanl donors (IFC, EBRD,
IDB...)

AGENCE FRANCAISE DE DEVELOPPENE st

29010


Presenter
Presentation Notes
Vieux de plus de 10 ans
ExAct pour le secteur agricole
Plus complètement en phase avec réalité du portefeuille et méthodo très conservatrices
Nouvelles méthodos s’imposent, parfois moins conservatrices car regarde des sujets qu’on n’avait pas traité
Transmission électrique, bâtiments, greenfield, 
Scope 3 nous interdit parfois certains projets et pas partagé par tous les bailleurs de manière systématique


Project selectivity for mitigation

Category 3
(Countries with Green and
Inclusive Growth mandate)

Category 1
(SSA, LDC:s, priority and
poor countries in crisis)

Category 2
(Middle Income Countries)

MITIGATION projets &
projets with NEGLIGIBLE
climate impact
(between -

10kt ,CO, /year

and 10kt,,CO,/year)

EMISSIVE

project

(between
10t,,CO,/year

and 1Mt ,CO,/year)

HIGHLY EMISSIVE
projects

(more than

1Mt ,CO,/year)
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R
A few lessons after one year of practice of this new

climate strategy

¢ Paradigm Change?
o0 Beyond hitting targets (climate finance): Doing things right (100%)
rather than doing the right things (50%)

o Acknowledge the uncertainty of a qualitative approach: GHG
accounting is not the only criterion

o Merely asking the question brings new ideas
o0 Requires strong internal engagement

¢ A frontier topic
o Directly contributes to the thinking around « Alignment »

o The idea that we should avoid investing « against » the goals of the
Paris agreement is getting traction

Feb, 20th 2019 AGENCE FRANCAISE DE DEVELOPPEME| 22
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CLIMATE FINANCE AND AFD (1/3): A BROAD RANGE OF
INSTRUMENTS TAILORED TO OUR FI PARTNERS’ NEEDS

With regional / national public Fls

¢« A tailored approach for multi / regional /

national public Fls

o0 Strong partnerships developed for decades in
Asia, Latin America and Africa

0 A peer-to-peer approach to contribute to the
redirection of financial flows and learn
together

o Credit facilities with substantial amount and
favorable terms and conditions to promote
investments in mitigation/adaptation projects

o Dedicated TA programs designed for adressing
our partners’ needs

o0 Strong interaction with peer learning initiatives
(Mainstreaming Initiative’s members, IDFC
working group on climate finance, etc.)

(A) Agrobanco OHF[: ngﬂ\ MHALKBANK =2 IDC

Servicios Finoncieros para el Pen Rural
- 4
) A‘ “y
(7, T ) *‘"‘“"—“ REBINDED
m ﬁﬁ ﬁ BOAD "-F- development bank

BANK OF NANJING

Feb, 20th 2019

With local / commercial Fls

Sunref

¢ Sustainable Use of Natural

Resources and Energy Finance
o0 Over 42 programs implemented
0 Some 50 local banking partners
o Over €2,5bn of loans allocated

by AFD (€1,2bn disbursed)

B\
T/\/r' AGREENFI ¢ Agricultural and Rural Finance
Financial
o Financial services tailored to the
specific features of rural activities
o Over €0,8bn of loans allocated on
52 projects with LFIs

AGENCE FRANCAISE DE DEVELOPPEME| 24



CLIMATE FINANCE AND AFD (2/3): AN EXAMPLE OF
PARTNERSHIP TO SHIFT INTO A GREEN DEVELOPMENT BANK

AFD intends to build strategic partnerships with public development banks, with a partner-
oriented approach and dedicated financial tools to fit with partners expectations. Example:

1. Technical
Assistance
package

2. Dedicated line
of credit

3, Peer learning
experience and
global
partnership

Feb, 20th 2019

Credit facility terms and conditions :

Amount: from €20M, depending on the Bank’'s needs
Currency: €or $

Maturity: from 5 to 12years

Grace period: from 0 to 4 years

Appraisaland commitment fees

Drawdowns: based on a detailed work plan

Pricing: depending on the Bank's cotation and the
development’s goals (concessional / not concessional)
Multi-sectorial approach or sectorial-based approach
(climate, agriculture / rural, financial inclusion, etc.)

TA terms and conditions / example for climate finance :

Increasing awareness of the Bank’s management
Screaning the current Bank’s poftfolio

Support the Bank’s climate strategy definition and
implementation to scale up green financing

Developing and marketing dedicated financial products
Establishing an environmental and social risk
management system

Increase the access of Asian governments and private
sector to suitable climate policy advisory, resources and
technical assistance

AGENCE FRANCAISE DE DEVELOPPEME| 25
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Some examples of our current operations

CLIMATE FINANCE AND AFD (3/3): A SAMPLE OF SUCCESSFUL
PARTNERSHIP CASES BETWEEN AFD AND DEVELOPMENT FIS

Areas for further work

BOAD

BANQUE OUEST AFRICAINE
DE DEVELOPPEMENT

BNDES

=
M 1DC

Development
Corporation
Q‘D

Feb, 20th 2019

¢« West African Development Bank (WADB)

(0]
(0]

(6]

Amount: €75M loan + TA component grant
Access to energy promotion in line with public
policies in the West African Economic

and Monetary Union

WADB: triple accredition World Environmental
Fund, Adaptation Fund, Green Climate Fund

¢« Brazilian National Bank for Economic and
Social Development (BNDES)

(6]
(6]
o

Amount: €165M loan + TA component grant

RE and EE promotion in line with public policies
TA component to develop the expertise of both
Brazilian and French FIs in the areas of green
energy and energy management

¢« SUNREF program in South Africa

(6]
o

(6]
(6]

Amount: €120M + €60M loans + €0.7M TA grant
Local FIs partners: Nedbank,, ABSA, Industrial
Development Corporation, Co-operative Bank
120 projets funded (EE + RE projects)

-370 000 tons of CO2 / annum / -400 GWh /
electricity consumption / +60 MW RE capacity

Evaluation and

capitalization

o With a focus on impacts
regarding climate issues

Supporting our partners in

strengthen their climate

finance strategy, their

intervention capacities

and their funding strategy

o TA programs 2.0

o Guarantees / insurance
products

o IDFC climate finance facility

o Climate Bonds issuance

0 GCF accreditation

Shaping together the

future of climate finance

o Cofinancing climate
operations

0 Peer learning initiatives

AGENCE FRANCAISE DE DEVELOPPEME| 25
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